TVD: Board resolution 
On 15 Jan 2020, Vinacomin - Vang Danh Coal Joint Stock Company announced the resolution No. 01/ 2020/ NQ – HDQT of Board of Directors of the Company as follows:
Article 1: Approve business operation plan for 2020, business operation plan for the 1st quarter of 2020 of the Company with the main contents as follows:

1. Business operation plan for 2020:

a. Main targets:

	No.
	Targets
	Unit
	Plan for 2020
	Note

	1
	Resources management
	
	
	

	a
	Open soil and rock removal
	1,000 cubic meters 
	715
	

	*
	Soil CBSX
	1,000 cubic meters
	715
	

	
	In which: + Insource 
	1,000 cubic meters
	70
	

	
	+ Outsource
	1,000 cubic meters
	645
	

	
	* Coefficient of soil and rock removal CBSX
	m3 per ton
	3.58
	

	b
	Digging kiln
	Meter 
	33,380
	

	*
	Digging kiln CBSX
	Meter
	33,380
	

	
	In which: + Insource 
	Meter
	28,960
	

	
	+ Outsource
	Meter
	4,420
	

	
	* Coefficient of digging kiln CBSX
	m per 1,000 ton
	11.51
	

	c
	Rate of other resource losses
	
	
	

	-
	Open mining 
	%
	4.40
	

	-
	Underground mining
	%
	20.92
	

	d
	Rate of recovery of raw clean coal
	%
	86.79
	

	2
	Main products
	
	
	

	2. 1
	Raw coal
	1,000 ton
	3,350
	

	-
	Coal from open pit
	1,000 ton
	200
	

	-
	Coal from kiln
	1,000 ton
	2,900
	

	-
	Coal from hired contractor
	1,000 ton
	250
	

	2. 2
	Clean coal screened at the mine
	1,000 ton
	3,225
	

	-
	Clean coal screened from raw coal
	1,000 ton
	3,185
	

	-
	Clean coal screened from soils, stones mixed with coal
	1,000 ton
	40
	

	2. 3
	Consumed coal (delivered to the Group)
	1,000 ton
	3,185
	

	-
	Clean coal
	
	3,225
	

	3
	Total revenues
	VND million
	4,693,576
	

	-
	Coal production
	VND million
	4,693,576
	

	-
	Other production and business activities 
	VND million
	
	

	4
	Profits
	VND million
	62,608
	

	-
	Coal production
	VND million
	62,608
	

	-
	Other production and business activities 
	VND million
	
	

	5
	Return on equity
	%
	13.92
	

	6
	Cost price, selling price 
	
	
	

	-
	Average selling price of clean coal
	VND per ton
	1,455,372
	

	- 
	Average cost price of clean coal
	VND per ton
	1,435,959
	

	7
	Rate of contribution to the Group's centralized funds
	
	1.80
	

	-
	Spending on exploration of coal and minerals/ revenue from coal and minerals
	%
	1.00
	

	-
	Spending on mine emergency/ revenue from coal and minerals
	%
	0.10
	

	-
	Spending on training, health care and rehabilitation/ revenue from coal and minerals
	%
	0.20
	

	-
	Spending on environmental work/ revenue from coal and minerals
	%
	0.50
	

	8
	Labor, income and salary unit price
	
	
	

	8. 1
	Fixed labor
	Person
	5,723
	

	
	In which: coal production 
	Person
	5,723
	

	8. 2
	Average salary according to fixed labor
	VND 1,000/ person/ month
	15,344
	

	
	In which: coal production 
	
	15,344
	

	8. 3
	Target on instructing the salary unit price
	
	
	

	
	a. Coal production
	
	
	

	
	· Coal production (inclusive of salary fund for managers)
	VND/ VND 1,000 revenue
	248.5
	Exclusive of value of purchased coals

	
	In which: 
	VND million
	215.8
	


b. Labor use plan

	No.
	Targets
	Total
	In which:
	Note

	
	
	
	Technology
	PT, PV
	Management
	

	1
	Fixed labor 
	5,723
	3,965
	1,197
	561
	

	-
	Managers of the Company
	8
	
	
	8
	

	-
	Employees 
	5,715
	3,965
	1,197
	553
	

	2
	List labor 
	
	
	
	
	

	- 
	Labor recruited additionally, replaced
	450
	425
	25
	
	

	
	In which: + Coal miners 
	290
	290
	
	
	

	
	+ Mechanic, electrician
	100
	100
	
	
	

	
	+ Other laborers 
	60
	35
	25
	
	

	-
	Expected labor force as at 31 Dec 2020
	5,622
	3,889
	1,197
	536
	


c. Plan on use of salary fund

	No,
	Targets
	Unit
	Total
	Note

	1
	Total salary fund
	VND million
	1,053,709
	

	a
	Managers of the Company
	VND million
	3,348
	Coefficient 1.5 times compared to Decision 1387

	-
	Chair (cum General Manager, Managers)
	VND million
	
	

	-
	General Manager, Managers
	VND million
	468
	

	-
	Member of Board of Directors, Head of Supervisory Board, Deputy General Managers, Deputy Managers 
	VND million
	2,502
	Inclusive of 5 Deputy Managers, 01 Head of Supervisory Board 

	-
	Chief Accountant 
	VND million
	378
	

	-
	Regional salary
	VND million
	
	

	b
	Employees 
	VND million
	1,050,361
	

	*
	Classification by field
	
	
	

	-
	Coal production
	VND million
	1,053,709
	

	
	In which: minimum salary fund for coal miners 
	VND million
	625,745
	

	-
	Other productions 
	VND million
	
	

	2
	Average salary
	VND 1,000/ person/ month
	15,344
	

	
	Managers of the Company
	VND 1,000/ person/ month
	34,875
	

	
	Employees 
	VND 1,000/ person/ month
	15,317
	

	
	In which: coal production
	VND 1,000/ person/ month
	15,344
	


2. Business operation plan for the 1st quarter of 2020
	No.
	Targets
	Unit
	Plan for 2020
	Plan for the 1st quarter of 2020
	In which
	Compared to year plan (%)

	
	
	
	
	
	Jan (19 days)
	Feb (25 days)
	Mar (26 days)
	

	I
	Raw coal
	Ton
	3,350,000
	960,000
	260,300
	341,500
	358,200
	28.7

	1
	Kiln coal
	Ton
	2,900,000
	752,500
	203,800
	267,000
	281,700
	25.9

	-
	Coal from banks
	Ton
	2,515,000
	678,200
	184,500
	238,800
	254,900
	27.0

	-
	Coal from kilns 
	Ton
	385,000
	74,300
	19,300
	28,200
	26,800
	19.3

	2
	Opencast coal
	Ton
	200,000
	145,000
	39,000
	52,000
	54,000
	72.5

	3
	Coal assigned to contractors
	Ton
	250,000
	62,500
	17,500
	22,500
	22,500
	25.0

	-
	College Occupation Vietnam Coal and Minerals
	Ton
	45,000
	12,000
	3,000
	4,500
	4,500
	26.7

	-
	Quang Ninh Construction & Cement Joint Stock Company
	Ton
	205,000
	50,500
	14,500
	18,000
	18,000
	24.6

	II
	Clean coal
	Ton
	3,225,100
	833,600
	225,800
	296,700
	311,100
	25.8

	1
	Lump coal
	Ton
	485,000
	134,200
	36,400
	47,800
	50,000
	27.7

	2
	Coal-dust of all types
	Ton
	2,740,100
	699,400
	189,400
	248,900
	261,100
	25.5

	III
	New kiln meters
	Meter
	33,380
	7,505
	1,980
	2,825
	2,700
	22.5

	1
	Kiln CBSX
	Meter
	33,380
	7,505
	1,980
	2,825
	2,700
	22.5

	-
	Wooden shore
	Meter
	1,280
	0
	0
	0
	0
	0.0

	-
	Anchor bolt 
	Meter
	2,725
	95
	0
	10
	85
	3.5

	-
	Steel shore
	Meter
	29,375
	7,410
	1,980
	2,815
	2,615
	25.2

	*
	Kiln meters dug by hired units
	Meter
	4,420
	765
	200
	300
	265
	17.3

	*
	Kiln meters dug by the Company
	Meter
	28,960
	6,740
	1,780
	2,525
	2,435
	23.3

	*
	Coefficient of kiln meters CBSX
	Meter per 1,000 ton
	11.51
	9.97
	9.72
	10.58
	9.58
	86.6

	IV
	Cutting kiln
	Meter 
	6,550
	1,234
	479
	378
	377
	18.8

	V
	Soil and rock removal
	Cubic meter 
	715,000
	515,000
	140,000
	184,000
	191,000
	72.0

	
	In which: +Insource 
	Cubic meter 
	70,000
	50,000
	14,000
	18,000
	18,000
	71.4

	
	+ Outsource 
	Cubic meter
	645,000
	465,000
	126,000
	166,000
	173,000
	72.1

	*
	Coefficient of soil and rock removal
	Cubic meter per ton
	3.58
	3.55
	3.59
	3.54
	3.54
	99.3

	VI
	Consumed coal
	Ton 
	3,225,000
	780,000
	210,000
	280,000
	290,000
	24.2

	VII
	Inventory (clean coal)
	Ton
	
	
	
	
	
	

	-
	Inventory at the beginning of the period
	Ton
	
	73,668
	
	
	
	

	-
	Inventory at the end of the period
	Ton
	
	127,268
	
	
	
	

	VIII
	Coal revenue
	VND million
	4,693,576
	1,135,190
	305,628
	407,628
	422,058
	24.2

	IX
	Profit 
	VND million
	62,608
	16,500
	3,500
	6,500
	6,500
	26.4


Article 2: Approve the construction investment plan for 2020 with the main contents as follows:

· Total investment: VND 361,459 million

In which:

+ Construction: VND 39,256 million

+ Equipment: VND 307,450 million

+ Consultancy expense, other expenses: VND 14,754 million

Article 3: Approve the report on implementation of Board resolutions issued in 2019

Article 4: Board of Directors of the Company approves allowing Manager of the Company to decide the issues as follows:

1. Re-appoint the individuals:

a. Mr. Nguyen Sy Hoa – Foreman of Workshop K12

b. Mr. Dang Duc Hung – Foreman of Workshop KT3

2. Appoint Mr. Pham Tien Nhat – Deputy Foreman of Workshop KT13, as the Foreman of Workshop KT13;

3. Appoint Mr. La Thanh Thuong - Deputy Foreman of Workshop KT12, as the Foreman of Workshop KT12;

Article 5: Approve allowing Manager of the Company to decide approving the feasibility study report of the investment in construction of equipment infrastructure for receiving coal from Dong Vong mine to Vang Danh 2 sorting factory with the main contents as follows:
1. Name of project: feasibility study report of the investment in construction of equipment infrastructure for receiving coal from Dong Vong mine to Vang Danh 2 sorting factory;

2. Project group, type and level of construction:
· Project group: group C project

· Type and level of construction: industrial buildings, level III;
3. Transport capacity: 700,000 ton raw coal per year 

4. Investor: Vinacomin - Vang Danh Coal Joint Stock Company
5. Location: Vang Danh Ward – Uong Bi City – Quang Ninh Province

6. Total investment: VND 47,602,639,000 (inclusive of VAT);

7. Capital sources: commercial loans and other lawful capital sources of the Company;

8. Execution time: 2020 – 2021

9. Form of project management: hire a professional project management consultant according to regulations;

10. Scale and construction items: according to content of the feasibility study report
Article 6: Change the representative of TKV participating in Board of Directors as follows:
1. Board of Directors of the Company approves the resignation of Mr. Trinh Xuan Thoa – a member of Board of Directors of the Company, because of his retirement according to the regulations;

2. Board of Directors of the Company approves nominating, electing Mr. Nguyen Van Dung – Deputy Manager of the Company, as a member of Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company from 01 Feb 2020.

Curriculum vitae:

· Full name: Nguyen Van Dung; Tel. in phonebook: 11264;

· Date of birth: 10 July 1973

· Qualification: Bachelor of Accounting

· Current position: Member of Party Executive Committee, Deputy Manager

Article 7: Board of Directors of the Company is responsible for implementing information disclosure in accordance with regulations of the law and reporting the contents under authority of General Meeting of Shareholders to the Annual General Meeting of Shareholders 2020
Article 8: This resolution takes effect from the date of signature. Members of Board of Directors, Manager, Deputy Managers, Chief Accountant and managers of the Company are responsible for the implementation of content of this resolution in accordance with regulations of the law

